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1.
Task Force Terms of Reference

The Parks for Peace initiative and continued efforts to promote, understand and implement TBPAs prompted the WCPA Steering Committee and IUCN Programme on Protected Areas to establish a Task Force in 2000 to guide further work towards and beyond the World Parks Congress.  Trevor Sandwith was invited by the WCPA Chair to convene the Task Force with the following Terms of Reference:

(i) to examine and enhance the contribution of TBPAs to enhanced biodiversity conservation and regional co-operation goals;

(ii) to support the setting of priorities and to develop guidance for the implementation of landscape level conservation programmes across national boundaries where biodiversity and regional socio-economic development can be integrated;

(iii) create a global network of transboundary protected area managers and a forum for the dissemination and exchange of lessons and guidance on best practice, including the preparation and distribution of guidelines on transboundary protected areas and a Code of Conduct for protected areas in times of peace and armed conflict;

(iv) develop a mechanism for the evaluation of the effectiveness of TBPA programmes;

(v) to establish guidelines for the formal designation or recognition of TBPAs by relevant bodies.

(vi) To ensure that TBPA considerations are addressed in the programme and outputs of the World Parks Congress.
2.
Results of the Task Force’s Activities

2.1
Preparation of Best Practice Guidelines
As a result of the Task Force’s activities, the 7th in the series of IUCN/WCPA Best Practice Guidelines was published. The details of this publication are:
Sandwith, T., Shine, C., Hamilton, L., and Sheppard, D. 2001 (reprinted in 2003). Transboundary Protected Areas for peace and co-operation;(WCPA best practice protected area guidelines series number 7). IUCN, Gland, Switzerland. This is available from the www.iucn.org website under WCPA Commission.

In addition, members of the Task Force contributed to the publication of further guidance based on work conducted in sub-saharan Africa.  The details of this publication are:
Van der Linde, H., Oglethorpe, J., Sandwith, T., Snelson, D., and Tessema, Y (with contributions from Anada Tiéga and Thomas Price). 2001. Beyond Boundaries: Transboundary Natural Resources Management in Sub-Saharan Africa. Washington, D.C., U.S.A.: Biodiversity Support Program.  This is available from the www.bsponline.org website.

2.2
IUCN/ITTO International Conference on Transboundary Conservation Areas: Thailand February 2003.
In preparation for the World Parks Congress, an international conference on Transboundary Conservation areas was convened by IUCN/ITTO in Thailand in February 2003.  It resulted in a declaration, recommending, inter alia, that:

“IUCN furthers its support for the TBCA Task Force work programme, and that the protected area community develops a learning network of regional TBCAs, to develop experience, capacity and methodologies relevant to effective TBCA management. Lessons should be disseminated to a broad audience including professional protected-area managers, land-use planners and policy-makers as well as communities that play a role, or could play a role, in TBCA management.”

2.3
Vth World Parks Congress 2003

The World Parks Congress 2003 offered an important opportunity to address the opportunities and constraints of transboundary conservation programmes and to determine strategic approaches for the next decade.  It was notable that the topic of transboundary conservation appeared to reach a critical mass at the World Parks Congress, with the topic appearing in almost every stream, and being discussed with great enthusiasm by world leaders including Nelson Mandela and Queen Noor.

For the Vth World Parks Congress 2003, the Transboundary Protected Areas Task Force:

· developed a guide to the transboundary elements of the Congress and convened or assisted in convening transboundary sessions in one plenary, four streams and six separate sessions;

· tracked all transboundary content in plenary sessions, stream workshops, exhibitions and other events in preparation for the production of a synthesis document;

· launched a TBPA global programme including the web-site www.tbpa.net;

· launched three books, a journal edition, the InWent transboundary security manual, InWent synthesis publication, the WPC global programme and the EuroParc “Following Nature's Design” Initiative;

· undertook a transboundary peace climb in the Maloti-Drakensberg Transfrontier Conservation Area;

· achieved significant transboundary content in three of the WPC recommendations, the Durban Accord and Action Plan, and Message to the CBD.
2.4
The COP 7 of the Convention on Biological Diversity 

At the COP7, a Programme of Work on Protected Areas was adopted, including specific references to Transboundary Protected Areas. With respect to transboundary conservation, the Programme of Work requires the Parties to:

(i)
apply the ecosystem approach by extending protected areas beyond national boundaries, including transboundary protected areas and protected areas in marine areas beyond the limits of national jurisdiction, transboundary inland water ecosystems, and migratory corridors for key species.

(ii)
Establish, where appropriate, new transboundary protected areas with adjacent Parties and countries and strengthen effective collaborative management of existing TBPAs. 

(iii)
Collaborate and consult with relevant organizations and bodies for developing guidelines for establishing transboundary protected areas and collaborative management approaches, as appropriate, for dissemination to Parties. 

(iv)
Compile and disseminate information on regional networks of protected areas and transboundary protected areas, including, as far as possible, their geographical distribution, their historical background, their role and the partners involved. 

(v)
Provide an enabling policy, institutional and socio-economic environment for protected areas , including co-operation with neighbouring countries to establish an enabling environment for transboundary protected areas.

(vi)
Develop and adopt minimum standards and best practices for national and regional protected area systems.

(vii)
Evaluate and improve the effectiveness of protected areas management, by establishing frameworks for monitoring, evaluating and reporting protected areas management effectiveness at sites, national and regional systems, and transboundary protected area levels.
2.5
La Maddalena workshop 16-21 May 2004
A follow-up meeting of the Transboundary Protected Areas Task Force was convened in La Maddelena, Italy, with support from the Italian Government and Inwent.  

The workshop concluded with a recommendation that the work of the transboundary Protected Areas Task Force should be broadened to encompass the direction that is contained in the CBD COP7 Programme of Work on Protected Areas.

Specifically, it proposed that the WCPA consider establishing the work on Transboundary Conservation as a Theme in the WCPA/PPA Strategy and Quadrennial Work Programme.

Thirdly, it supported a proposal to table a programme resolution at the World Conservation Congress, specifically calling upon IUCN to include transboundary conservation in the work programme of the IUCN Secretariat.
3.
Other activities being conducted by members of the Task Force

We do not have a complete record of activities being conducted by members of the Task Force.  Some key activities, though, are being developed in Europe at the present time. The most important of these include the activities of the WCPA Theme Group on Transboundary Protected Areas in Europe, ably co-ordinated by Roland Stein.
The group has carried out a preliminary assessment of the present situation of TBPAs and transboundary conservation needs in Europe, and has elaborated  a work programme for the group and a set of messages and recommendations to various key-players in the field of transboundary conservation cooperation.  Recent and current activities and initiatives in TBPA cooperation include the launching and the application of EUROPARC’s “Basic Standards for Transfrontier Cooperation between European Protected Areas“ and its certification system “Transboundary Parks – Following Nature’s Design“.

The European Green Belt, the Pan-European Ecological Network, Fennoscandia and the Strategic Plan ‘Conservation without frontiers ...‘ for the IUCN South Eastern European Programme, are backed up by major events, e.g. the UNESCO – IUCN Joint International Workshop on ‘MAB Biosphere Reserves and Transboundary Cooperation in the SEE Region‘, in June 2004, the ‘European Green Belt Conference‘, in September 2004‘, and the ‘International Conference and Expert Workshop on Transboundary Biosphere Reserves‘, in November 2004.
The Theme Group’s message to the TBPA Task Force and to the World Conservation Congress follows.  This can be seen as a major regional thrust for the TBPA Task Force’s activities, and one which we hope will be replicated in other parts of the world.
· Building on the World Parks Congress 2003 outputs relating to transboundary protected areas and transboundary conservation cooperation, and building on the outputs of the La Maddalena TBPA Specialists Workshop 2004 of the WCPA Task Force on TBPAs, the WCPA Europe Theme Group on TBPAs gives its full support to the WCPA Task Force on TBPAs and its recommendations and propositions which will be presented at the WCC Bangkok in November 2004.

· This support will include functioning as a regional hub of the TBPA Task Force and to interact closely by contributing with inputs from the European experience and of European expertise.
· Furthermore, the Theme Group will actively work for the implementation of the Task Force’s recommendations and propositions on a European scale. It will assist in fostering and promoting the improvement of the quality of TBPA cooperation and transboundary conservation worldwide.
In this respect EUROPARC’s Basic Standards and Certification System (launched at the WPC Durban 2003) is highly recommended for application beyond European borders.
· Consequently we do recommend to the WCC 2004 to endorse and to adopt the full range of the WCPA Task Force on TBPAs‘ inputs.

4.
Key challenges for the Transboundary Protected Areas Task Force in the Quadrennial Work Programme 2005 – 2008. 
The key challenge is:
To support and promote the effective establishment and management of transboundary conservation initiatives world-wide in fulfilment of the Durban Action Plan and CBD COP7 Protected Areas Programme of Work.

This includes:

1. Global Learning Network. To establish and co-ordinate a global learning network to provide quality advice and share experience in relation to transboundary protected areas and other transboundary conservation initiatives.

2. Application. To encourage and facilitate the establishment and effective management of transboundary conservation initiatives worldwide.

3. Promotion and encouragement. To promote recognition and application of concepts for transboundary conservation initiatives worldwide.

The Task Force will work towards securing co-operation among key organisations and resources to achieve the proposed work programme. 
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